
  Wakefield School Board Budget Workshop 
    12-10-18 Public Minutes 
               Approved 
 

          
School Board members in attendance:  
Board: Tracey Kolb, Sandy Johnson, Bob Ouellette and Jennifer McCawley  
 
Administration: Superintendent Dr. Christine Tyrie, Business Administrator Marie D’Agostino, 
Principal Jerry Gregoire and Assistant Principal James Lampron. 
Public: Jen Kuehl and Donna Martin with Clearview Community TV. 
 
Mr. Ouellette opened the meeting at 5:00 and led those present in the Pledge. 
 
Non Public Session 
 

Mrs. Kolb made a motion, seconded by Ms. Moody, to enter non-public session at 5:00 under 
RSA 91-A:3,11 (b) The hiring of any person as a public employee. (Vote 5-0) Roll Call: 
Ouellette aye, Kolb aye, McCawley aye, Moody aye. They then left the room. 

Mrs. Kolb made a motion, seconded by Ms. Moody, to come out of non-public session at 6:35 
(Vote 5-0) Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye, Mrs. Johnson aye. 

 Dr. Tyrie said there were warrant articles to look at tonight.  

FY20 Budget  

The board discusses some possible cuts to the budget. Mrs. Kolb led the group in the budget 
discussion. Mrs. Kolb said that they were asked to cut the budget to 9.5%. The Budget 
Committee cut 13% at their meeting. Mrs. McCawley believed the number the Budget 
Committee cut was 13.71%. Mrs. Johnson believed the percentage the Budget committee stated 
was between 8.5% and 9.4%. 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to put the LNA in the Special Ed function 
as suggested by the Budget Committee. (Vote 5-0) 

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to keep the Library Aide in line 155 of the 
Library function at part time cutting $15,000. (Vote 5-0) 

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to take out $750 for Library tables. (Vote 
5-0) 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to take out $5,000 from the legal line 180 
in the School Board function. (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to move line 179 for $50,000 for the 
Feasibility Study, in the School Board function, to a warrant article as recommended by the 
Budget Committee (Vote5-0) 



Mrs. Kolb made a motion, seconded by Mrs. Johnson, to move line 217 for $1,500 for a 
replacement computer, to a warrant article as recommended by the Budget Committee (Vote5-0) 

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to remove the Facility Manager’s truck 
from line 273 for $5,000. (Vote 5-0) 

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to move from line 272 for $20,000 for 
contingency for unanticipated items to a new warrant article (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Ms. Moody, to remove space needs special projects from 
line 273 for $26,000 combined with line 269 for $14,020 for a total of $40,020 (Vote 4-1) 

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to reduce lines 330 and 339, student 
transportation athletics, by $1,650. (Vote 1-4) 

Mrs. Kolb made a motion, seconded by Ms. Moody, to reduce tech line 343 for $32,000 for the 
Governance Plan. (Vote 4-1) 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to eliminate FICA for $2.448 in line 344, 
(4-1) 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to add $5,000 to line 345. (4-1) 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to remove $15,000 for fifty Chrome 
books from line 349 to a warrant article. (5-0) 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to remove $10,790 for ten teacher’s 
replacement computers from line 350 to a warrant article. (5-0) 

Mrs. Kolb made a motion, seconded by Ms. Moody, to reduce $4,000 from Food Service. (Vote 
3-2) 

Mrs. Kolb made a motion at 8:30, seconded by Ms. Moody, to continue the meeting. (Vote 5-0) 
Roll Call: Johnson aye, Ouellette aye, Kolb aye, McCawley aye, Moody aye. 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to enter non-public session at 8:30. 
RSA NOT STATED (Vote 5-0) Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye. 

Mrs. Kolb made a motion, seconded by Ms. Moody, to come out of non-public session at 9:00 
(Vote 5-0) Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye, Mrs. Johnson aye. 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to eliminate the STEM position 
knowing it has to be budgeted for next year. (Vote 5-0) 

While in non-public the board eliminated a position at $81,999.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to reduce line 271 by $5,000. (Vote 5-
0) 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to reduce line 284 by $4,000. (Vote 5-
0) 



Mrs. Kolb made a motion, seconded by Mrs. McCawley, to reduce the Math Interventionist by 
$25,000. (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Ms. Moody, to Rif a position. (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Ms. Moody, to eliminate line 118 Summer School for 
$6,498. (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Mrs. Ouellette, to cut one high school tuition for 
$13,542. (Vote 3-2) 

Mrs. Kolb made a motion, seconded by Ms. Moody, to take the tree cutting out of line 270 for 
$2,000. (Vote 3-2) 

Mrs. Kolb made a motion, seconded by Ms. Moody, to eliminate the athletic bench for $1.891 
(Vote 5-0) 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to take out another $5,000 from legal line 
180. (Vote 3-2) 

Mrs. Kolb made a motion, seconded by Ms. Moody, to reduce the regular ed supply line 19 by 
$4,000. (Vote 4-1) 

Mrs. Johnson made a motion, seconded by Mrs. McCawley, to reduce line 245 by half to 
$15,897. (Vote 5-0)  

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to approve the bottom line of the budget 
of $10,045,990, an increase of $871,570 which equals a 9.5% increase. (5-0) 

Dr. Tyrie told the board that the budget and warrant articles will go out to the budget committee, 
hopefully on Wednesday. Mrs. D’Agostino went over the warrant articles. The paraprofessionals 
have not been completed. The board, after a discussion, chose the order in which the articles will 
appear on the warrant. There will be eighteen warrant articles. 

The Board chose to add the $1,500 for the SAU replacement computer in the SAU Maintence 
and Repair warrant article. They thought that was a good idea. No vote.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to remove the $50,000 Feasibility 
Study from the warrant articles. (Vote 5-0) 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to ratify the teacher’s contract as 
negotiated. (Vote 5-0) 

Mrs. Kolb announced that they had sadly received a letter of resignation from the 
Superintendent’s Administrative Assistant Kimberly Haley, with big regret and wish her well. 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to adjourn the meeting at 10:00. (Vote 
5-0)  

Respectfully submitted for approval at the next board meeting, 
Priscilla Colbath, School Board Secretary 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 


